s
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JURP 7UDQVDFW
7UDQVIRUPD)
(PEHGGLQJ /HDU
DQOG 8QOHDUC
3KLODQWK

$ &DVH 6WXG\ Rl WKH 1RUWK
JRRG &XOWXUH DQG &
&ROODERUD

@ MakeWay




SFNQRZOHGJHPHOQ

ODNH:D\ ZRXOG OLNH WR UHFRXZRXNAGVRKAVR OLNH WR DFNQRZ(
GHGLFDWHG VWDII RI WKH 1RPMKH@QWKDUNDZ\ IRU KLV OHDGH
ODQLWRED )RRG &XOWXUH WBEY SURMHFW DQG 7RGG -DTXHYV
&RPPXQLW\ &ROODERUDWLYWKRXN&EKRWEIXO VXSHUYLVLRQ WKUR
IRU WKHLU JXLGDQFH DQG VWEORDW RR WAL FOODE\ IRU VXSSR
UHVHDUFK 7KHLU FRPPLWPRBPYWMHEW FRPPXQLFDWLRQV -RDC
HQVXULQJ WKH ZRUN UHPDL®VPNUVPRAWIGRAQGG 6DGH 3HWOHOH IR
UHOHYDQW DQG UHVSRQVLGHWR GHXRWHYHDRG $OLVRQ +HQQL
KDV EHHQ LQYDOXDEOH ,Q ShhHUGHAIFFKNbdBQ QN SDUWV RI WKH
WKDQN .ULVW\ $QGHUVRQ &KHU\O $QWRQLR
7DVKD ORQNPDQ -XOLH 3ULHH)&EGIUDWHIXOO\ DFNQRZOHGJI
$PDQGD JURHVH IRU WKHLU PREODLQFIXOLGXDOV ZKRVH VXSSR
FRQWULEXWLRQV WR WKLV UHVYHBOQFKHOSHG EULQJ WKH FROO
OLIH EHJLQQLQJ ZLWK LWV RULJI
:H DOVR H[WHQG RXU DSSUH¥YBMWHRY WRVWKHKRQRXU WKH OD'
10)&&& WHDP IRU IDFLOLWDWNHPRZ RI ODQWR 6LSL &UHH 1DW
LQWHUYLHZYV DQG SURYLGLEZKBMBHXbEWQFH DQG FRPPLWPHC(
SKRWRJUDSKVY DQG PHGLD IRQ@QWKYUXYPHQWDO LQ WKH IRUPDWL
SURMHFW ,Q DGGLWLRQ ZHLgPASRO\7TWRDOHNDP DOVR H[WHQGYV
WKH UHVHDUFK SDUWLFLSDJWRWRWY XKD WMR)JOGHU -RH ORQUR

WKHLU LQVLIJKWY DQG H[SHUCKHKHIDXO 6PLWK ZKRVH ZLVGR
VXSSRUW KHOSHG VKDSH WKH _IRX

RI WKH FROODERUDWLYH DV EW H




7DEOH Rl &RQWHQW

([HFXWLYH 6XPPDU\

OWURGXFWLRQ

%DFNJURXQG

)JLOGLQJV

'LVFXVVLRQ &RQFOX

SHIHUHQFHV




([HEXWLYH 6XPPDU

2YHU WKH SDVW GHFDGH PDRM IKKQIEHUWQJH LV ILQGLQJ ZD\V
KDYH PDGH D JUHDWHU HIIRWS \RRU WXBISRQMQJIXO OHDUQLQJ
,QGLJHQRXV FRPPXQLWLHY RPQIDQL]DWLRQDO FKDQJH ZLWKR
RUJDQL]DWLRQV 7KLV VKLIWK IDREZWRRUBVRXUFHV RU EHLC
EURDGHU FRQYHUVDWLRQ DHERWW PONYBJ,V WKHUH D EHWWF
WKH SKLODQWKURSLF VHFWWRYUSBRUMW OHDUQLQJ ZKLOH HQVX
HTXLWDEOH WUDQVSDUHQWRPO®EBQLOMLIMMGEHFHLYH IXQGLQJ"
ZLWK FRPPXQLW\ QHHGV <HW HYHQ ZLWK

JRRG LQWHQWLRQV IXQGHWKKEDRFrWKMHQ ODQLWRED )RRG
KDUP ZKHQ WKH\ DFW RQ DWX® XIWPRRWVLW\ &ROODERUDWLY |
UHO\ RQ SURFHVVHV URRWHG®@olhQ&RR YRREZFOWKDW LW LV SRV\
ZD\V Rl ZRUNLQJ VXFK DV WBRGRZXQGHU OHDUQLQJ DQG
GHFLVLRQ PDNLQJ RU RQH WJBHBWYYLRQIODUH QRW MXVW E\S
UHSRUWLQJ RU IDLO WR WWX@Q\7Z&RUMWE WX WROWKHRYHQ LQWI
FRPPXQLWLHV WKH\ DLP WRgWOEREARN DWLYHEV YDOXHV UHC
DQG JUDQWLQJ SUDFWLFHV +HUF
:KDW PDWWHUV PRVW LV QR §HHPW DORQJIVLGH JUDQWLQJ
IXQGHUV IXO0\ XQGHUVWDQG WKH OLYHG
HI[SHULHQFHV RI ,QGLJHQRXYX ISOH WRPRRXQLWLHYV LQ 1RUWKHL
EXW WKDW WKH\ UHFRJQL]JHOBDRORRVREDNKBYH DOUHDG\ KLJKOL
DV WKH H[SHUWV LQ WKHLUZKHW OOy R ¥ & WBYVVWOQDEOHG RQ W
WKHP WR OHDG DQG DSSURIFAAXYEHWRIMNMNFDVH VWXG\ ORRN
ZLWK KXPLOLW\ DQG DQ RSH@QRWMWHWKBDUW RI WKH VWRU\ K
FKDQJH 10)&&& DOVR LPSDFWV IXQGHUYV
VXSSRUWLQJ WKHLU OHDUQLQJ D
'RLQJ WKLV ZHOO UHTXLUHWVRAWUQERWI@MRWVR SRVLWLYH FK
ZLWK WKH DLP RI EHFRPLQIJWKBHUWUYIO®RL]DWLRQV DQG EH\F
,QGLJHQRXV LVVXHV EXW WR PHDQLQJIXOO\
VKLIW SKLODQWKURSLF V\VWHWPNUYQBZYV ZLWK 10)&&& IXQGH!L
SUDFWLFHV O0DQ\ KDYH VWDUWIH®& WHKI WRRMWIFROODERUDW
WKURXJK WUDLQLQJ VWUDWHYHDOBGBGQWKRW WKHLU LQYROY
DQG FRQYHUVDWLRQV ZLWKKRGDIBEQRMXQG SHUVRQDO LPSL
SDUWQHUV 7KHVH VWHSV FOROIKHDER PDWRUVY DOVR GHVFULE
IXQGLQJ PRUH UHOHYDQW DEHI QF SHDWWN.HROHO0)&&& KDV LQIO X
KRZHYHU WKH\ FDQ DOVR GWMIOBL W RESRQW]DWLRQVE DSSURD
RU SODFH WKH EXUGHQ RI HE&DEDW.IRIQ RV RI ZRUNLQJ GHF
WKH FRPPXQLWLHY WKHPVHPIDNMIVQJ DQG FRPPLWPHQWYV WR
UHFRQFLOLDWLRQ
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7KHVH ILQGLQJV VKRZ WKDW [XQ G HU D OZR VKRNV DN/ G WWR EKHD R
HQJDJLQJ ZLWK ,QGLJHQRXV FRP P XSULRWAHW WIKG RFHDXUQLQJ
FRQFXUUHQWO\ ZLWK IXQGLQJ

'LWK KXPLOLW\ DQG D ZLOOLQJQH®VWLR \OHXQG HUR PFBRPPXR
WKHLU XQGHUVWDQGLQJ WKUR XWX BN\K & HPRRUN WW D MVGHIV - FAKKL I WX
FRPELQLQJ OHDUQLQJ ZLWK DFWLRQFUWB)REKR UW KX OCGD YW MQ.
FKDQJH LQ FRPPXQLWLHV RUJDQLODWKIURG\. F DVHG WKW XK LDO D

10)&&& VWDII FROODERUDWRUV 1RARWPRKQQVWGFHPEHYVDEXGJLQJ D
OHDUQLQJ WULS LQ .LQRVDR 6LSLWILRQZDM) +RXVH &UHH 1D

)520 75$16%$&7,21 72 75$16)250$7,21
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OWURGXFWLROQ

IRUWKHUQ ODQLWRED LV ULFXKRVG KWVWR WKH LVVXHV KDYH I
FXOWXUH DQG FRPPXQLW\ UWVIRKWKH DUH GLVWULEXWHG
WUDGLWLRQDO WHUULWRU\IRGREKH WKLV FRPPXQLW\ JURXQ
$QLVKLQDDEH $QLVLQLQHZDSGURIDAKN :KDW PDNHV 10)&&& H
IHKHWKRZXN 'HQ8VXOLQS§ PRGHWHQILBXIE LV LWV IRFXV RQ S
5LYHU 0§WLV 7KHVH ODQGWRRG@GJH LQ FRPPXQLW\ DQG LQ
ZDWHUZD\V DUH VDFUHG DQSKGBOBSWKURS\ 7KH &ROODERUD
FRQQHFWHG WR WKH LGHQWLWAW WWHG UMERSVYRFLW\ DQG UH
DQG zZD\ Rl OLIH Rl WKH SHRSRQ ZIOPO OLSMHUWLFLSDQWY [IRVYV
KHUH $FURVV WKH UHJLRQ UFROMPXIQRGWMKINSY WKDW H[WHQG |
DUH GRLQJ SRZHUIXO ZRUN JWRIWE®DM®IQEI DQG ILQDQFLDO V)
KDUYHVWLQJ IRRG VXSSRUWL@E&RXWAKR FUHDWHY VSDFHV IF
DQG EXLOGLQJ KHDOWK DQ® XWHXHD DMPOUQLQJ VKDUHG GHF
PDNLQJ DQG ORQJ WHUP FRQQHF
W LV DOVR KHUH LQ WKLV YUXQGRIQ WKDWQLRH LV EXLOW LQW
1IRUWKHUQ ODQLWRED )RRG&RRPROWEKRHDWQGH
&RPPXQLW\ &ROODERUDWLYH 10)&&&
LV GHPRQVWUDWLQJ D WUD®VIRRWRVWLFROODERUDWRU DQG
DSSURDFK WR SKLODQWK URBGFRLQ@H WWKIDDWLYH KRVW RI 10)&8&
UHVKDSLQJ KRZ IXQGHUV HODINI MLMIXY D FORVH XS YLHZ RI
,QGLJHQRXV FRPPXQLWLHV WKRWPRG®YO ZRUNV DQG ZKDW LW
ORFDOO\ EXW DFURVV WKH BRXQMBOH :KLOH 10&&& V UROH |
FRPPXQLW\ KHOSHU LV ZHOO GRF
)XQGLQJ FROODERUDWLYHVLW®\WR NXROFB\RQ FROODERUDW
GRQRU FROODERUDWLYHV SIQICOHIUQWHRIRRSS L F
FROODERUDWLYHV IXQGHU JURXSV RU
IXQGHU QHWZRUNV EULQJ WBNHWHKHUQG 10)&&& ZHUH FXULR.
IXQGHUV WR ZRUN WRZDUG KRD GHRG VFREHLYIJ SDUW RI 10)&&&
BRPHWLPHYV WKH SXUSRVH EXDMQR H KRZOEROODERUDWRUV Wk
WKH IXQGLQJ SURFHVV DQGDIHW ZHHMWKW® U 0)&&& DQG DFURVYV
UHVXOWYV E\ FRPELQLQJ PRDMUN" 'RHV SDUWLFLSDWLRQ VKL
NQRZOHGJH DQG UHODWLRORRODERUDWRUV EXLOG UHODWL
FROODERUDWLYHV FDQ VW URHDNHD IGQIHF LLIYRQY RU VXSSRUW
DQG PDNH LW HDVLHU WR DEXUHWWYEXY OHG ZRUN PRUH EUR
FKDOOHQJHV +RZHYHU VRPH VHW RXW WR H[SORUH WKHVH
FROODERUDWLYHV LQWHJUDWH VARPRPXD LW\
JXLGDQFH DQG OHDGHUVKLS 7KLV
UHEDODQFHY WUDGLWLRQDO SRZHU
G\QDPLFV E\ HQVXULQJ WKDW WKRVH

6)250%$7,21
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'K\ 3BKLODQWKURS\
OXVW /RRN ,QZDUG

3KLODQWKURS\ WRGD\ LV VKDSHG
FRORQLDO DQG FDSLWDOLVW V\V
INASSARTACE IS RVICNOIPAUAROAY, SUDFWLFHY OXFK RI LWV ZHDOW:
DAORNNOL G NVR NORUANCE NN NI RUANE EXLOW E\ HHWUDFWLQJ UHVRXUFH
G\QDPLFV DQG WKH QDWX DQG ODERXU DW WKH H[SHQVH RI
IRTAVICR AN SO MO GNOIJOANAN OGLJHQRXV DQG RWKHU PDUJLQI
EHQHILWY SKLODQWKURSL FRPPXQLWLHYV 3KLODQWKURS\ UL
SDUW RI WKH VWUXFWXUH DFNQRZOHGJHV WKH KDUPIXO RU
WKDW ,QGLJHQRXV SHRSOH LWV ZHDOWK RU LWV RQJRLQJ FR
SDUW RI FRORQL]DWLRQ i VIVWHPV RI RSSUHVVLRQ ,QVWHLI
FKDOOHQJLQJ WKHVH V\VWHPV L
UHLQIRUFHVY WKHP E\ DOORZLQJ :
LQGLYLGXDOV DQG LQVWLWXWLR
7R XQGHUVWDQG ZK\ LQLWLPMLKHVVYXMY PDWWHU DQG KRZ
10)&&& PDWWHU LW LV LPSRKWRPRW EMHRDGGUHVVHG ,Q GRLQ
H[DPLQH KRZ SKLODQWKURSKWEHIHEWRORS\ FDQ SHUSHWXDW|

RSHUDWHYV DQG KRZ LW FDQ gRP LY I UWHRWEOOG FKDOOHQJIH\
KDUP RU H[FOXGH FHUWDLQyRRPAXQLWLHYV

OHPEHUV RI OHHFKLP BURMHFW KDUYSBSVRNPBW RV VRIHERDP
HQWHUSULVH DQG IRRG VHFXULWYQ S#LFOMHHW \EW VIHDGV L R QF DWQG&H D
SDUWQHU RI 10)&&&
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3KLODQWKURS\ LV QRW QHXWKWHY® EWRRSHWDWWWXHY LQ SKLO
ZLWKLQ V\WVWHPV RI SRZHU PRGLIHVW LQ VSHFLILF DQG RIWFE
LQHTXDOLW\ 7R VXSSRUW WHDDQ IFRKD QG L IMIQHR XV FRPPXQLWL
VHFWRU PXVW DFNQRZOHGJRUMWQYL]DWLRQV 6WDQGDUG SKL
OLPLWDWLRQV DQG FRPPLWSWRFWLFHVCVXFK DV KRZ IXQGLQ
WUDQVIRUPLQJ LWV SUDFW LGIHAMV 7 KEXWPHH® QAKR LV GHHPHG F
GHYHORSLQJ DQG HPEUDFL@RIXB®BZQIXFFHVV LV GHILQHGC¢IU
PRGHOV WKDW DUH LQFOXVEDHWVK ZLWK ,QGLJHQRXV ZD\V RI
DFFRXQWDEOH DQG UHVSHRWIKZOL®J EHLQJ DQG JRYHUQLQ.
FRPPXQLW\ OHDGHUVKLS DQG SULRULWLHYV
,Q DGGLWLRQ WR EHLQJ PLVDOLJ
0DQ\ IXQGHUV KDYH QRW VWRQGSHGJIJWSRURNNVVHY FDQ DOVR E
KDUG TXHVWLRQV DERXW WKE&DBFHVOIHE®H *UDQW DSSOLFD\
WKHVH VA\VWHPV :KHUH GRHVMWKQ ORQBI\ EXUHDXFUDWLF DQ
FRPH IURP" :KR GHFLGHV ZKBNMHLOWEOH RQO\ LQ (QJOLVK RQ
JRHV" :KR LV H[FOXGHG IURBRUWDOV WKDW UHTXLUH UHOLDI
DFFHVV" :KDW DVVXPSWLRQBFPH\GH RXQGLQJ LV W\SLFDOO\ \
JLYLQJ" $V UHVHDUFKHUV DQDURRRFZP X\QAIORHG IRFXV DUHDV W
YRLFHV KDYH SRLQWHG RXWJHRXHFWUNWRBVLQWHUFRQQHEWHG
*LOPRUH 7ULPEOH FRPPXQLW\ SULRULWLHY BKRUW
SKLODQWKURS\ RIWHQ DYRLWIVPEPHOHRAHORG ULJLG UHSRUWL
UHIOHFWLRQ DERXW LWV SRIZHHTUXDQKPHQWY IXUWKHU LJQRUH
UHVRXUFHYV KROLVWLF DQG UHODWLRQVKLS E
RI ,QGLJHQRXV OHG ZRUN PDNLQ
KDUGHU WR RIITHU VXSSRUW WKD\
UHVSHFWIXO DQG UHVSRQVLYH W

BKLODQWKURS\ FRPPXQLW\ GHILQHG JRDOV
DQG ,QGLJHQRXV
&RPPXQLWLHYV

7UDGLWLRQDO JUDQWPDNLQJ UHIOHFWYV
SDWHUQDOLVWLF SRZHU G\QDPLFV WKDW GR
QRW IDFLOLWDWH WUXH UHFLSURFDO
UHODWLRQVKLSY EHWZHHQ HTXDO SDUWQHUV
,QGLJHQRXV RUJDQL]DWLRQV PXVW DVN IRU
PRQH\ DQG IRXQGDWLRQV KROG WKH

SRZHU WR JUDQW LW¢RU QRW i

6FRWW (QQV S
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$ZDUHQHVV RI WKHVH LVVXHV LV
7KHVH SUDFWLFHV FDQ KDYH)GWHBWLYHY OLNH WKH 3KLODQ
HPRWLRQDO LPSDFWV RQ , Q«RFPQRXW\EV '"HFODUDWLRQ RI $1
SHRSOHV 7ULVKD ORTXLQR ZKURR WRKHQFLGHG ZLWK WKH 7UX
3XHEOR YLOODJHV RI &RFKLBMERIXNDLDWLRQ &RPPLVVLRQ R
2ZKLQJHK DQG .HZD LQ 1HZDGPIGREYV ILQDO UHSRUW VKRZ
GHVFULEHV KRZ JUDQWPDNIWUMFRDQLWHBRQHRI WKH QHHG WR V
,QGLJHQRXV OHDGHUV IHHOQGLDOQRY®DVOMG ZRUN %XW DZD

KDV QRW \HW WUDQVODWHG LQW!]
i:H RIWHQ IHHO DVKDPHG D®G HTXLWDEOH IXQGLQJ
WUDXPDWL]HG IRU WKLQNLQJ WKDW RXU
FRPPXQLW\ JRDOV WR KHDO, QQIGI WERXY HFIRIMULWLHY FRQWLQ
RXU RZQ WHUPV GR QRW PDWHKHQYHAHOLNJQLILFDQWO\ OHVV W
ZLWK WKH EURDGHU JRDOV RIGLJHQRXV RQHV ,Q &DQDGD W
SKLODQWKURS\ RU SHRSOHUHFHLYH DQ DYHUDJH R o)
SKLODQWKURS\ i ORTXLQR SHU \HDU LQ SULYDWH GRQDWLR(

QRQ ,QGLJHQRXV FKDULWLHV 30
ORTXLQR&V ZRUGV SRLQW WR D SDRED®MO\ WKH VKDUH RI IX
FRQWUDGLFWLRQ SKLODQWRLRS\VWRQPRDNHQRXYV RUJDQL]D)
,QGLJHQRXV SHRSOH IHHO CiMWH MPKHO\DARZ IURP W R
WKH RQHV IDOOLQJ VKRUW ZKHQ L@RIDFW FKDULWDEOH JLYL
SKLODQWKURS\ WKDW KDV Q\RRW, QELOHBWKG " RYHUQPHQWYV D
LWV KLVWRU\ DQG SUREOHPHXVWRERPHRXMENWILRQV DQG ,QGL.
XV WKDW SKLODQWKURSLF BHRSOKVZDVIRNAHDWLRQV $UFKL
EXLOW WKURXJK WKH GLVSRBWYHDWLIARKQDRIG &RQVXOWLQJ
,QGLJHQRXV ODQG DQG UHVRXUFHV DQG LW
LV SKLODQWKURS\ WKDW QHRBNLWR EW SURSRUWLRQDO IXQ¢
VFUXWLQL]HG &DQDGD VKRZV D VLPLODU SDWW

,QGLJHQRXV SHRSOH PDGH X
i>7KLV KLVWRU\@ RXJKW WRIEWKH SRSXODWLRQ EXW ,QGLJI
DFNQRZOHGJHG LQ RUGHU IRWRXSYVY UHFHLYHG MXVW RYHU
SKLODQWKURS\ WR PRYH IUBR@DSRML WLR®Y S5HGVN\ HW DO
RI KDUPLQJ ,QGLJHQRXV SHRISDWMMVWRQ@M®H IRU HYHU\ JL
WKDW ZLOO OHDG WR WKH FURHDWILRIQJMKRORXV JURXSV 5HGVN
SKLODQWKURSLF FRDOLWLRQV WKDWHGHRIQ S\RRSXODWLRQ DOF
OHDUQ IURP DQG YLVLW ZLW®EG, QIGHQIRQWRRYIDQL]DWLRQV UHF
QRQSURILW OHDGHUV DQG RRPPXEBNYWOMAKiRI WKH IXQGLQJ W

JHW LI PRQH\ ZDV GLVWULEXWHG

SURSRUWLRQDOO\

7,21
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,Q 1IRUWKHUQ ODQLWRED WZ%IQV l{lvwb %HWZHHQ

UHJLVWHUHG ,QGLIJHQRXV F

FRPSDUHG WR VRXWKHUQ 0 (H@RLEIEQILQ@J DQG $FW

WKH UHVW RI VRXWKHUQ &DQDGD ZKLFK

KLJKOLJKWYV WKH XQHYHQ JﬁFﬁJgaﬁKL\VRjRL 3 WR XOGHUVWDC
FKDULW\ DFURVV &DQDGD 'K%HGMHMW?‘ FRQQHFWLRQ WR
JRYHUQPHQWV OLNH PXQLFL&R A PR WR XxQGHUVWD

FRQVLGHUHG TXDOLILHG GRQH \FR\X A NORZ WKDW , XQGH
&DQDGD SHYHQXH $SJHQF\ ZKbEK\px FDO WUXVW PH WR GR JR
DOORZV WKHP WR LVVXH WDE[HLI’—'%E(N/IHSngD HGVKH OLYHG H[SH
UHFHLYH JUDQWV PDQ\, QL GRYYV G YLHZY DQG WKH NQR

JRYHUQLQJ ERGLHV DUH QRW v@"'L Vd-lé‘/FQUGD(%NFH WR WKHVH
VWUXFWXUDO EDUULHU WK R\, K& Y | OLP

DFFHVV WR SKLODQWKURSLF VSR
%ODFNVPLWK 7KDSD DQG 6¥WRURKXQWHU
DUJXH WKDW LQ ODQLWRED WKHVH
H[FOXVLRQV DUH QRW DFFLGHQWDO EXW
URRWHG LQ WKH ,QGLDQ $F FKDQJH LQ SKLODQWK

FRORQLDO SKLODQWKURSLFIP Wi Yeix@HHG TRU GHHSH

WKDW FRQWLQXHV WR RYHU (ﬁQN'FRWJLB\%IP\Q\P HGXFDWLRQ DP
QGLJHQRXV FRPPXQLWLHY !XQGHUV BKLIWLQJ PLQGVHWYV D
SUDFWLFHV LV HVVHQWLDO EXW

OHDUQLQJ EHFRPHV D VXEVWLWX
DFWLRQ LW FDQ VORZ GRZQ SUR
XQLQWHQWLRQDOO\ UHFHQWUH V
LQVWLWXWLRQV

2Q DQ HSLVRGH RI i15HLPDJLQLQJ
3KLODQWKURS\i 7KH 3KLODQWKU

ULV $UFKLH &(2 Rl 7KH &LU
RQ 3KLODQWKURS\ GHVFULEHG V
VKH FRPPRQO\ VHHV LQ WKH VHF)
VHWWOHU SKLODQWKURSLF LQVW
EHOLHYH WKDW WKH\ QHHG WR X
JQGLJHQRXV FRPPXQLWLHV EHIRL
FDQ VWDUW IXQGLQJ WKHP

ODU\DQQ 6LPSVRQ /DQG %
&RRUGLQDWRU IRU 3LQH &
-RUGDQ&V 3ULQFLSOH VRI

50%$7,21
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7R EXLOG XQGHUVWDQGLQJ)XNWXIH LRIWHEW WUXVW WKDW ,QG

LQYHVW LQ FRQVXOWDQWV FRFP DQHWIMHXDROORZ ZKDW WKH\ C

ZHOO SDLG UHVHDUFK FROIHWEGFHWOLQJ WR VKRZ XS ZLW

ZHELQDUV DQG RWKHU SURKKWPYDR@DOFXULRVLW\ DQG DQ R

GHYHORSPHQW 7KH\ VSHQGWRLBHVDVHE® DFW DQG OHDUQ W}

PRQH\ RQ WKHLU RZQ LQVWUWRWWRBRO®KLS

UHDGLQHVV EHIRUH SURYLGLQJ UHVRXUFHYV

WR ,QGLJHQRXV FRPPXQLWLMNQGHIRAKGR QRW KDYH WR QDYLJ
ZRUN DORQH 7KH\ FDQ UHVSHFW
HQJDJH ZLWK RUJDQL]DWLRQV Wk

$UFKLH FDOOV IRU D GLITHWHIQWWHG ZLWKLQ WKH FRPPXQL\

DSSURDFK URRWHG LQ WUXWDWP KM WUSSIRUW SULRULWL]LQJ

IXQGHUV WR UHVSHFW WKH IOQYRIGYHPHQW WKURXJKRXW WKH

H[SHULHQFHV DQG H[SHUWL¥KHRH SDUWQHUV FDQ KHOS JXLC

 QGLJHQRXV FRPPXQLWLHV ZQWKKRXW OHDUQLQJ DQG IRVWH L

UHTXLULQJ WKHP WR ILW L QUWR BIWLRQYBOSYV

GHILQLWLRQV RI VXFFHVV /HDUQLQJ DQG

XQOHDUQLQJ DUH LPSRUWDQW EXW WKH\

VKRXOG KDSSHQ DORQJVLGH DFWLRQ

$ FRPPXQLW\ PHPEHU IURP 6W 7KHWRHV RBRLIOWNV M. BHWNIHDQY D WUD
PHGLFLQH DV SDUW RI D SURMHFW VXSSRUWHG E\ 10)&&&

)250$7,21
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%DFNJURXQG

10)&&& RIITHUV YDOXDEOH OHV/R@MOD QMK URXJIK 10)&&& KDSSH
DQ H[DPSOH IRU SKLODQWK WKS\RXWKZDWFLSURFDO UHVSHEW
FUHDWHG LQ GLUHFW UHVSRQAVKDWRHWKWRDFWKDULQJ OLVW
WKDW H[LVWLQJ SKLODQWKBZRBRONE YIVDMHRQJVLGH HDFK RWKH
DQG SUDFWLFHV H[FOXGHG PDYWQHUVKLS 7KH &ROODERUDW
,QGLJHQRXV FRPPXQLWLHV §RRIRHUM KHUGLQJ DSSURDFK DOV
ODQLWRED $W WKH WLPH WKRBBLAHHWW WRH JUDQW SURFHV\
,QGLJHQRXV TTXDOLILHG GRRRHHVDEGHVKNHEOH DQG FXOWXUD
UHJLRQ DQG YHU\ OLWWOH FXWDBERWPEQHW\ SDUWQHUYV
VXSSRUW ZDV UHDFKLQJ FRPPXQLWLHYV

2WKHU EDUULHUVGVXFK DV UHTX O

LQWHUQHW DFFHVV PDWEK
IRUFLQJ ,QGLJHQRXV DSSO
FRPSHWH DJDLQVW ODUJH

EDVHG RUJDQL]DWLRQV ZL
JUDQW ZULWHUV DQG IOXH ¢ - (QDEOHV OLNH PLQGHG

IXQGLQJ ODQGVFDSHCPDGH RUJDQL]DWLRQV WR SRHF

/RIHWKHU WKH &ROODER

LPSRVVLEOH IRU QRUWKHU SURYLGH PRQH\ DQG UH
WR DFFHVV IXQGLQJ HYHQ FRPPXQLWLHYV
ZHUH HDJHU WR FRQWULEX 6XSSRUWYV FRPPXQLW\ O

10)&&& EHJDQ DV D SLORW VROXWLRQV IRU VWUHQ

IXQGHU FROODERUDWRUYV L VIVWHPV FXOWXUH ZHC
EHFDPH D IXOO\ UHDOL]HG HGXFDWLRQ RSSRUWXQ
WKH IROORZLQJ \HDU 7RG ORFDO HFRQRPLHV
SDUWQHUVKLS EHWZHHQ EHQWUHYV FRPPXQLW\ YF
D JURXS RI IRUWKHUQ $GY OHDGHUVKLS DQG NQR?Z
DQGSFRPF’)((?QLWLGHV WKH &H JRVWHUYV DQG VXSSRUW
KDV SDUWQHUHG ZLWK PRU

ZKR DOO ZRUN WRJHW DQG XQOHDUQLQJ HQYL
VWURQJ ORFDO IRRG V\VW FROODERUDWRUV VWDI
FXOWXUH FRPPXQLWLHY DQG 1RU

$GYLVRUYV

10&&&& FUHDWHYV VSDFH IR &RQWULEXWHY WR V\VW

WR OHDUQ DORQJVLGH RQH WKURXJK SUDFWLFH DQ(
VRPH RI WKH EXUGHQ RII R

WR HGXFDWH LQGLYLGXDO

6)250%$7,21
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6WUXFWXUH

10)&&&&V RUJDQL]DWLRQDO VWUXGEWWXIUH HG MORVPIQPL ERI) 28 D
UHODWLRQVKLSY WKH VKDULQJ RDRGI EHRHWLRY DO DGO D\
LQWHUFRQQHFWHG )LJXUH 7 & UR ZIHEH @ L\WW UHVQU WRKWIDXQ G L \
LQWHQGHG WR VXSSRUW LQGLYLGKPRPX RIUN DV W R/ ERQW WDLG
WKHLU H[SHULHQFH DQG OHDUQ LQ EHQHILFLDO ZD\V

HOST|
(ADMINISTRATION)

A

NORTHERN
ADVISORS
COMMUNITY
. PRIORITIES
NMFccC ;
STAFF : LOCALLY

COLLABORATORS _DERIVED
[Private. Public, Governmendal Non-Profi) SOLUTIONS

J)LIXUH 10)&& & VWUXFWXUH

&ROODERUDWLYH 5ROHYV

&RPPXQLW\ 3DUWQHUYV

&RPPXQLW\ SDUWQHUYV OHDG D ZLGABDWDYRHWY RO GXQRGWRE WKE M
NLQG VXSSRUW IURP WKH &ROODERUBMNWLXYPGC KH &Y WEHRPXVUK

LQVLIJKWY DQG OHVVRQV OHDUQRGVZLDVKGVRWDKHUF ROODERUD
FRPPXQLW\ SDUWQHUV

50$7,21
1
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&RPPXQLW\ SDUWQHUV DOVRKHRSHRMAHPWY E\ ZKLFK FROODER
KRVW OHDUQLQJ WULSVY WRNMNRIHBH@)&&& UHIOHFWV WKH
XQGHUVWDQGLQJ DQG FRQ QHFOWAIRERUDWLYHEV FRPPLWPHQW
UHODWLRQDOLW)\ 10)&&& VWDII C
IRUWKHUQ $GYLVRUV W\SLFDOO\ LQWURGXFHG WR SRW
FROODERUDWRUV WKURXJK ZRUG

1IRUWKHUQ $GYLVRUV DUH DXYURWEKRQ WKH 10)&&& GRHV QF
QRUWKHUQ SHRSOH PDLQO{X®6HYY WKMRLQ WKH &ROODER
JXLGH VWDII LQ WKHLU ZRUNLFRRP\ BBpRpHVH WKHY KDYH 1XQC
FULWLFDO UROH LQ VKDSLQRWKH YWEHHRYILRULWLIHY
GLUHFWLRQ RI WKH &ROODERIFWVERVBWER bERKR ZLOO HQJD
DV D VRXQGLQJ ERDUG 1RU UV DQG DFWLYH VXSSRUYV
$GYLVRUV HQVXUH wkbw WRHVMdRELDWLYHV

DQG ZRUN RI WKH &ROODERUDWLYH DUH

FXOWXUDOO\ DSSURSULDWH: ®&&$ BPYRHRPLQWDLQV D ILUP
ZLWK FRPPXOLW\ QHHGV DIDLQVW GRQRU VSHFLILF UHFRJ
'KLOH FROODERUDWRUYV DUH DFN

RQ 10)&&&&EV ZHEVLWH WKHLU OF
&ROODERUDWRUV QRW DSSHDU RQ LQGLYLGXDO SU
&ROODERUDWRUYV DUH WKH T (i‘Yéé‘PF\E}QP IQGGRLXV\J’SPXQ’VGVHdQlw
SURYLGH UHVRXUFHYV DQG E HR\?V gé? Q )

v S XFH WDLORUHG L
PRGHO DQG PLVVLRQ RI WK
XpQ FROODERUDWRUV |
7\SLFDOO\ RQH RU WZR VW 2
R XEOLFO\ DFFHVVLEOF
IURP HDFK RUJDQL]DWLRQ o
WKH &ROODERUDWLYH&V ZR VAHUYH ERWK FROC
G FRPPXQLW\ PHPEHUV
&ROODERUDWRUV SOD\ D NH\ UROH LQ WKH
JUDQWLQJ UHYLHZ SURFHVV DQG DFW DV
WKH EULGJH EHWZHHQ WKHLU RUJDQL]DWLRQV
DQG WKH 10)&&& 7KH\ DUH H[SHFWHG
WR VKRZ XS DV OHDUQHUV KHOSHUV DQG
VXSSRUWHUV DFWLYHO\ FROWULEXWLQJ WR

WKH &ROODERUDWLYH&EV RYHUDOO ZRUN DQG
IXQFWLRQLQJ

)520 75%$16%$&7, 7,21
5 ' ,1* .1 3+,/817+




6WDII

7KH VWDIl| WHDP PDQDJHVY WKH GD\ WR GD\ RSHUDWLRQV RI 1
EHWZHHQ FROODERUDWRUYVY DGYLVRUV DQG FRPPXQLW\ SDU
LPSOHPHQWDWLRQ RI WKH &ROODERUDWLYH V PDQ\ LQLWLDW

> b

=

= W . ;
" e 5 4 2t o, LS B mdm
# 0 o e GBI~ N ‘ ome, nw

JHIW WR ULJKW &KHU\O $QWRQLRGRUVRNVOGCGHIWRIROBPBNPDQ

$OH[DQGULD ORRGLH IRUPHU VWDII DQG -XOLH 3ULFH
)520 75$16%$&7,21 72 75$16)250$7,21
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:D\V RI :RUNLQJ

10)&&&éV ZD\V Rl ZRUNLQJ )LJIJXUH DUH LOOXVWUDWHG LQ |
WKH &ROODERUDWLYHéV VL[ FRUH YDOXHV 7KH PRGHO VKR2Z)\
LQYHVWPHQWY LQ NH\ DUHDV JHQHUDWH SRVLWLYH RXWFRPH
10)&&& YLVLRQ 1&RPPXQLWLHYV LQ 1RUWKHUQ ODQLWRED DUH
SDUWQHUVKLSY DUH PXWXDOO\ WUDQVIRUPDWLYH

OPPORTUNITIES:
& INVESTMENTS IN:

& COMMUNITY-LED
SOLUTIONS WORK BEST o COLMORITY-LED i
® LOCAL FOOD 5YSTEMS FOOD SOLUTIONS
SUPPORT CULTURALLY RELEVANT

ECONOMIC SYSTEMS © LOCAL PEOPLE, ESPECIALLY YOUTH

* RESURGENCE OF CULTURE, s
N SKILLS, AND KNOWLEDGE N iomedc T
o ® LOCAL INFRASTRUCTURE
~ * STORY SHARING AND
- {mﬁgumssans BRINGING COMMUNITIES
TOGETHI
g;' ® PEOPLE, THE LAND, COMMUNITIES IN e AL
PLANTS, AND ANIMALS : 1
O ARE INTERCONNECTED NORTHERN MANITOBA gui‘ﬁ\msgﬂmﬁ
o » FOOD SOVEREIGNTY HAS ARETHRIVING AND
a THE POWERTO CHANGE OUR PARTNERSHIPS - RECONCILIATION AND
= S ARE MUTUALLY FUMBEREARENG
% TRANSFORMATIVE

INCREASE THE LIKELIHOOD OF:

“ IMPROVED ACCESS TO * REPLICATION AND ADAPTATION
GOOD FOOD OF COMMUNITY-LED WORK

“ FUTURE GENERATIONS * INSPIRATION AND CELERRATION
CARRYING ON THE WORK

« BETTER AND MORE
# CULTURALLY RELEVANT PHILANTHROPIC SUPPORT

LIVELIHOOD OPPORTUNITIES

J)LIXUH 10)&&&éV ZD\V Rl ZRUNLQJ

50%$7,21
1* )1 3+,/$17+



OUR VALUES
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10)&&& VHHV LWV ZD\V Rl ZRDNOO&HODWIWYV IRFXVHG RQ TSURE
OLYLQJ GRFXPHQW WKDW HWK®WHRHIHGHG W8 EH TVROYHGT E
RQJRLQJ OHDUQLQJ DQG FKPWHDRORJ IXQGHUV DQG ZHUH ILO
FRPPXQLW\ QHHGV 7KH SURZFRHMGNRWVKDW FRPPXQLW\ SDUWQF
GHYHORSLQJ WKLV GRFXPHQWRWZXQEKZWYWDQG 2YHU WZR \HI
RULJLQDOO\ FDOOHG D WKHR)&&& PHIPE&IHHY UHYLVHG WKH

VSDQQHG QHDUO\ IRXU \HDWRBEY®GEHQW WR EHWWHU UHIOHFW
LQYROYHG FRQIHUHQFH FDO/WW XHVDRQ G H\H ODQJXDJH WKD)
SHUVRQ PHHWLQJV OHDUQIHPIVWHIY SRUDSHRSOH RXWVLGH RI
FRPPXQLFDWLRQ ZLWK 1RUWKHODQWKURSLF ZRUOG WR XQG&H

$GYLVRUV -XOLH 3ULFH DQHYSRRIDOWDFRPPXQLW\ SDUWQH

e

Y We recognize the impacts of colonization, and that healing

RELATIONAL

We focus on building connections with each other through
canversations, community visits, and story sharing. Qur
relationships are not bound by project timelines or granting
periods, and we build relationships for the long-term,

RECIPROCITY

We give in return to each other's efforts, driven by mutual
respect for each other’s contributions.

and re-skilling will take more time than many governments
or funders typically consider. Going too fast might do more
harm than good. 50, we are taking it slow and steady to
help communities and their local infrastructure growina
sustainable and rooted way.

PHPEHU H[SODLQHG

)520 75$16$%
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¥ We all have wisdom to share, and to work together, we must

understand each other. When we listen and learn from one
another, we all grow. Together we can pass what we learn to
the next generation to continue the cycle of learning and
knowledge-sharing.

COMMITTED

We are there for each other as long as a partnership is sought.
This can include through granting, making connections, problem
solving, being friends, sharing stories and more. We value the
commitment people make to each other and their work.

COLLABORATION

We work in partnership by pooling and sharing resources,
knowledge, networks, and ideas. Rooted in the belief that we
are stronger and have more potential when we work together.

17KH &ROODERUDWLYH ZRUNHG VORZO\ DQG HQVX

ZRUNHG UHODWLRQDOO\ DQG LQ WKH VSLULW RI U

OHDUQLQJ

*

250%$7,21
1,1* ,1 3+,/$17+

IURP DQG ZLWK HDFK RWKHU i

SULFH



&S&UHDWLQJ % HWWHU
SKLODQWKURSLF 6 XSSRUW

JURP WKH EHJLQQLQJ 10)&
DLPHG WR LQIOXHQFH WKH

VHFWRU PRUH EURDGO\ DQ T7KH 10)&&& H[LVWV EHFDXV
VIVWHPLF FKDQJH ,W YLHZ

FROODERUDWRUV DV DJHQ
ZKR FDQ EULQJ QHZ ZD\V R SRFESIOEUAS N L) I LIS

EDFN WR WKHLU KRPH RUJL ODQLWRED ZHUH UHFHLYL
,OQOYHVWLQJ LQ UHFRQFLOLTE OLWWOH VXSSRUW IURP S
OHDUQLQJ LV DQ LPSRUWD VHFWRU GHVSLWH PDQ\ [X
DSSURDFK DQG KHOS FUHD RSSRUWXQLWLHV DQG FRI
PRUH SKLODQWKURSLF VXS QHHGV

FRPPXQLWLHV LQ IRUWKHU &RPPXQLWLHYV DVNHG WKI

8QOLNH FRQYHQWLRQDO IX RUJDQLIDWLRQV ZRUN UH
WKDW DUH WUDQVDFWLRQD DQG FROODERUDWLYHO\

10)&&& FHQWHUV UHODWLR /R VAHUYH 1RUWKHUQ 0DQ
FRPPXQLW\ OHDGHUVKLS L( SULPDULO\ ,QGLJHQRXV F
RI LWV ZRUN 7KH &ROODER WR UHFHLYH IXQGLQJ DQC

,QGLIJHQRXV FRPPXQLWLHV
HVVHQWLDO WR JRRG SKLO SKLODQWKURSLF RUJDQL]

KHOSHUV UHODWLRQDOLW OHDUQ VHOI UHIOHFW D¢
VORZQHVV VKDUHG OHDUQ EHKDYLRUV DQG LQIOXHC
FRPPLWPHQW DQG FROODE FKDQJH

3KLODQWKURSLF RUJDQL]
5HODWLRQVKLSY DUH DW ZDOQWHG WR VKDUH WKH
10)&& &8V DSSURDFK 7KH\ UHZDUGV RI JUDOW PDNLOC

RYHU WLPH WKURXJK FRQY
FRPPXQLW\ YLVLWV DQG V UHJLRQ H[WHQG WKHLU

WKDW DUH QRW OLPLWHG SURYLQFLDO ERUHDO QR
WLPHOLQHV RU JUDQW F\FQ WKH EHQHILW RI GHGLFD
LQ FRQWUDVW WR WKH PRU WKH SRZHU DQG MR\ RI J
JUDQWPDNLQJ SURFHVV ZK XQ OHDUQLQJ

LPSHUVRQDO DQ RUJDQL]D 3KLODQWKURS\ QHHGHG

IRU IXQGLQJ WKH IXQGHU
PRQH\ WKH RUJDQL]DWLRQ FRPPXQLW\ VROXWLRQV

WKH ZRUN DQG ZULWHV D U YRLFHVY DQG FUHDWH D
UHSODFHV WKDW G\QDPLF 3 DSSURDFK IRU 1RUWKHUQ
LQ PXWXDO UHVSHFW FRQ

DQG UHODWLRQVKLS DQG 10)&&&
FRPPLWPHQW

50$7,21
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7R XQGHUVWDQG KRZ 10)&&& KBWUQLQJ 7ULSV
LQIOXHQFHG FROODERUDWRUYV DQG
FRQWULEXWHG WR JRRG SKHhPVIQOWMKWRSEBUWQHU FRPPXQLWL
SUDFWLFHV UHVHDUFK VWDJHOBWWILRNH/RLSY DQG SURYLGH |
FRQGXFWHG LQWHUYLHZV ZLYWKLWKAVR IFXWRHSR¥YDO FXOWXUDC
DQG IRUPHU FROODERUDWRYYYEBREHPHQWDO DQG FRPPXQLYV
LQWHUYLHZHHYV DUH DOVR LEQQAORPYHE LYK HRWHKHBWOWL GD\ WUL
FROODERUDWLYHV KRVWHG |IQFIPXNEHDIN\0)&&& VWDII 1RUWKHL
ZKLFK PD\ VKDSH WKHLU SHYYBIHNRAUWY HYQG FROODERUDWRU\
ODNH:D\ VWDII PDQXDOO\ WWDQW8bbHE DW WKH LQYLWDWLTF
DQG DQDO\V]HG LQWHUYLHZ ERMDX AW\ SDUWQHU &RPPXQLW
FRPPRQ WKHPHV XVLQJ TXDO®WHPWLEYHIQLILFDQW WLPH DQG
DQRDO\VLV VRIWZDUH SUHSDULQJ WKH LWLQHUDU\ RIW
VXSSRUW IURP H[SHULHQFHG
,QWHUYLHZV ZLWK FROODERRKRDWRE Y IRD MR H\G
LQVLIJKW LQWR KRZ SDUWLFLSDWLQJ LQ
10)&&& VKDSHVY SHRSOH SHBOHRQAAEOSDQWY VSHQG WLPH WR.
DQG SURIHVVLRQDOO\ DQG BEREWEKRWK ORFDO OHDGHUV DQCG
VKLIWV LQIOXHQFH WKHLU RRPPXIQGQDW\LRRANMEHUVY DQG WDNH
DQG WKH EURDGHU SKLODQWXOMWRRUD ¥y HERWRWLFHY RU GDLO\
7KLV VHFWLRQ EHJLQV E\ GRXEKLFLQAD WEHIQLQJ ILVKLQJ RU
NH\ SUDFWLFHV WKDW VXSSRUWGLWLRQDO FRPSHWLWLRQV
FROODERUDWRU OHDUQLQJ IDAPGH XROHP HREHUILHQFHY IRVWHL
WKHQ H[SORUHV WKH SHUVRE}HHE PR XQGHUVWDQGLQJ RI QRU
SURIHVVLRQDO WUDQVIRUPDWI RO RXHFEXOWXUHY KLVWRU]
VSDUN DQG ILQDOO\ WKH RBYMNUQDHER YPVOWHPYV DQG SURP
FKDQJHV WKDW IROORZ UHVSHFW IRU ,QGLJHQRXV NQRZC

'XULQJ DQG DIWHU WKH WULS SD

2D WL D K Do0105H KBuP X0 BYVX

/HDUQLQJ DQG DQG XQOHDUQ FRORQLDO PLQGVH

S8QOHDUQLQJ SURFHVV KHOSV EXLOG PRUH UH\
DQG UHVSRQVLYH ZD\V Rl ZRUNLC

JOQWHUYLHZHHV KLIJKOLJKWHRBGHKHQR®OKRRPHFXQLWLHYV

IRXU DFWLYLWLHY DQG SUDFWLFHV DV

HVSHFLDOO\ LPSDFWIXO RQ WKHLU SHUVRQDO

DQG SURIHVVLRQDO JURZWK DV ZHOO DV
WKHLU RUJDQL]DWLRQVé SUDFWLFHYV



)520 75$16$&7,21 72 75%
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&ROODERUDWRUYV VWDII DQG FRPPXQLVO\HPHREKUVWEXSLIQF &KX U

*UDQWLQJ 3URFHVYV S3HHU UHYLHZHUV GR QRW FRPPH(
ZKHWKHU WKH &ROODERUDWLYH '

&ROODERUDWRUV DUH H[SHPWHWR WHRFW UDWKHU WKH\ EULQ
SDUWLFLSDWH LQ WKH 10)&&kVAMQWRBIH[SHULHQFH WR HDF
SURFHVYVY ZKLFK IDFLOLWDWHRIRYEGQIURMIAFW LQ D VXSSR
WKHLU OHDUQLQJ 5DWKHU WKDQ PDLQWDLQLQJ
D WUDGLWLRQDO IXQGHU GYLWHY WKEH®HHU UHYLHZ SURFHV
ZKHUH WKH GHFLVLRQ PDNLY) &K NWDBDIH\VQWHIUDWH IHHGEIL
SULPDULO\ ZLWK IXQGHUV LRWRKWMKIHD DSSOLFDWLRQV 7KH\
$GYLVRUV DQG FRPPXQLW\JRHPERHYR GHFLVLRQ PDNLQJ FRP
DOVR SOD\ D UROH LQ WKH HFRURFHYYHZ (DFK GHFLVLRQ PDN
FRPPLWWHH LV PDGH XS RI RQH 1
7KH SURFHVV EHJLQV ZLWK G YLVRU RQH SHHU UHYLHZHU L
FRQYHUVDWLRQ EHWZHHQ FRPPRBDERWYWDWRUV 1RUWKHUQ $G°
PHPEHUV DQG 10)&&& VWDIIFERRVH ZKHWKHU WKH\ ZDQW WR
WHOHSKRQH RU LQ SHUVRQ SDUWKHQSWKMHFW LYLRQ PDNLQJ
D JRRG ILW EDVHG RQ 10)&&R@Q\ ZDQW WR SURYLGH FRQWH]\
IXQGLQJ FULWHULD D VWDHNX¥HFDEQRHZLOO
SURYLGH WKHP DQ DSSOLFDWLRQ
&RPPXQLW\ PHPEHUV WKHQ ZRHUNLBVWKPHHWLQJ LQ WKH GHF
VWDII WR GHYHORS WKH DSBBNERWISRIRRFHVYV LV WKH T18QGHU
VXSSRUW WKDW FDQ PDNH WRQPESURWHMY D VSDFH IRU FXULR

PRUH DFFHVVLEOH WR FRPPX@QEHWWVWDQGLQJ DQG VXUIDFLQ
SDUWQHUV TXHVWLRQV DERXW SURSRVHG SL

S3HHU UHYLHZHUV RWKHU FRPPXQLW\
PHPEHUV I[URP 1RUWKHUQ ODQLWRED
WKHQ UHYLHZ WKH DSSOLFDWLRQV

16)250%$7,21
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BHYLHZHUV GR QRW WKLQN DERWWU\ 6KDULQJ
GHFLVLRQV DW WKLV SRLQW RI WKH SURFHV

4XHVWLRQV WKDW DULVH L(%LOW/JF(%% PQMR/LX%J*V VWRU\ VKDULC
DUH SDVVHG RQ WR FRPPXQ A SERVPE X U OHDUQLQJ DQG
ZKR KDYH D FKDQFH WR XS dHRFRR{LP IH EHWWHU SUDFWLFHV
FODULI\ WKHLU DSSOLFDWLR L@P@WURSLF VHFWRU 7KH IR
GHFLVLRQV DUH PDGH LQ WKWRYWFRIKEULQI HPHUJHG DW WKH
PHHWLQJ WKH T'"HFLVLRQ orE‘NL ;PBES bW'—HV ZKHQ 10)&&& VW
(YHQ LI D FRPPXQLW\ GRHV B QVH WKH &ROODERU
IXQGLQJ WKH &ROODERUDV\FLRM-pﬁ_ é'\l’“ﬁ') ‘é%ﬁSRUW 6WRULHYV
WR VXSSRUW DQG HQFRXUD§NQ/\Q@-| t'jV%h’sub:ﬁPPXQ'—WLHV ZKHQ

H WKH &ROODERUDWLYH W
2QH FROODERUDWRU GHVFUW@IW;' WRR\HRHFW 7KH! LQFOXGH
WKH 10)&&& JUDQWLQJ SURFPR(\@\WK SURMHFWY OLNH YL
SDUWLFLSDQWYV DV IROORZWRIGKR WUDGLWLRQDO DQC
&ROODERUDWLYH UHLQIRUFRQOGWK ®W Q YahQd rRAMISRUWEeD UHIC
MXVW DERXW SURYLGLQJ IXBBRNXPWRW GGUHVVHV WKH
FUHDWLQJ D SURFHVV ZKHU RMNI#S QG KLIKOLJKWYV NH\ Fk

KDV D YRLFH DQG GHFLVLRBY®B WLRQV 7KH &ROODE
HTXLWDEO\i 3DUWLFLSDQWDOVR HQFRXUDJHV FROODERUDW
VKDUH WKHVH VWRULHV ZLWKLQ

&RQVHQVXV EDVHG Hggy’ggé@ vaLHRSCWZRUNV DQG

7KH &ROODERUDWLYH UHTXLUHV FRQVHQVXV
WR PDNH GHFLVLRQV LQFOXEH®H VW RWKHHY VXSSRUW IXQGH
JUDQWLQJ SURFHVV 7KH JRDORLNMAWR I HBONMEIKW LQWR OLYH
DQ RXWFRPH WKDW HYHU\ROHSVXEEREWY RQ WKH JURXQG LI
ZKLFK FDQ UHTXLUH PRUH WLPHH PRAFP XQLW\N VROXWLRQV 7KF
HITRUW OXWXDO UHVSHFW IKHRB\FRRRXQLWHHY VXSSRUW DQ
DOO SDUWLFLSDQWY FDQ VHKBRBE REKHDRRWKHU ,Q LWV VWRI
LQVLIKWY HQWKXVLDVP RULPREEEHUQWHQWLRQDOO\ IRFXVHN\
DERXW D GHFLVLRQ 7KLV DSEBRROEKW\ VWUHQJIWKYV EHDXW\
IRVWHUY D VKDUHG VHQVH RRREBHUVKLS

FRPPLWPHQW WR WKH SURSRVHG SURMHFWYV

DQG VWURQJ GHFLVLRQV

rD<

5%




,OGLYLGXDO &KDEQQYJ\HLJ SDUWLFLSDQWY DWWUL

HLU LQVWLWXWLRQDO SUDI

7KH &ROODERUDWLYHéV ZzDWHRRERINIGHYHODWLRQVKLSYV WK
DQG WKH SUDFWLFHV GHVF PIEHEPBERGZLWK 10)&&& VWDII

KDYH D GHHS DQG oDVWQJ ER&®PEFEREPWRYY DQG FRPPXQLYV
SHRSOH ZKR SDUWLFLSDWHPIREPYHH\FHUWLFLSDQWYV VSRNH
WKH LOQWHUYLHZHHV LQ WK KRG WKE SHUVRQDO FRQQHFWLRC
HQJDJLQJ ZLWK WKH &ROODERMPONV L WR WKH SHRSOH WKH ZR
EHFDPH PRUH WKDQ D SURIMKA RgBFBGHU PLVVLRQ GHHSHQF

UHVSRQVLELOLW\¢LW HYROPHIE Lt RWRLBQ WR WKH &ROODERU
SHUVRQDO FRPPLWPHQW 7KRPQ¥XLIw zDV

FORVHO\ WLHG WR WKH &ROODERUDWLYH&V
UHODWLRQDO DQG KXPDQ DSKWRBERZERIMHIQVH RI FRPPLWP

UHFRJQL]JHV SDUWLFLSDQWW KR W RN R WR EHFRPLQJ EHV
WKHLU MRE WLWOHV RU URéllﬂfoﬁo W@N/RﬁgﬁoﬁPUWQHUV KHO

SHRSOH ZLWK XQLTXH JLIwWY PWRO\IH EURDGHU FKDQJHV ZLW
H[SHULHQFHYV RUJDQL]DWLRQV 7KLV LV KRZ RQ

SDUWLFLSDQW GHVFULEHG WKH F
B

S

< - -

7KLY FKDQJHG KRZ SDUWLFLSDQW

WKHLU UROHV LQ WKH &R0OODERWDWR W
WKHLU RUJDQL]DWLRQV PREROHEPRA ODWLRQDO YHU\

IURP D WUDQVDFWLRQDO PLgBWMRAR DG cYHU)N RQH RQ RQH 7K
WRZDUG D GHHSHU PRUH sRUPREHE VMBNY P RUH , ZDQWHG W

RI UHVSRQVLELOLW\ $V RQHAROWHFXAWE IR WKH &ROODERU
UHIOHEWHG VHH LI , FRXOG WKURXJK JRRG

SDUWQHUVKLS OHDUQ KRZ WR EI
FROQWULEXWRU WR WUXWK DQG
UHFRQFLOLDWLRQT 3DUWLFLSDQ

SHRSOH DQG LW

A

e
=
=

T:RUNLQJ ZLWK WKH FROQ
KDV FKDQJHG WKH ZD\ ,

W&V QR ORQJHU MXVW D
OLNH D FDOOLQJ& ,W IXQ

VKLIWHG P\ XQGHUVWDQG
JUDQWPDNLQJ EHFDXVH
D UHODWLRQDO SURFHVYV
FRQFHLYH RI GRLQJ JUDQ
DQ\ RWKHU ZD\ QRZ i
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3DUWLFLSDQWY DOVR GHVFLREHRPG® WKIDYWQRRKHSDQWY LQYRO
RI IRVWHULQJ FRQQHFWLRQAMWRGVKH &ROODERUDWLYH OHG
XQGHUVWDQGLQJ EHWZHHQPHDRBELAH IDURFKLIWYV LQ KRZ WKH\
VRXWKHUQ DQG QRUWKHUQ X HIHBQWDYRA ,QGLJHQRXV H[SHU
H[DPSOH RQH SDUWLFLSDQWKWDUBDOAKMLHY Rl 1IRUWKHUQ O
VWURQJ HPSKDVLVY RQ UHODF'RPRIQKWIHWQBQG WKH UROH RI
WKH QHHG IRU WLPH WR E X S® GOWDHONDKNWLIRRSY VLKL SAKHVH FRPP X
UHDOO\ VWRRG RXW ,WéV DKRIX\W EXDQGHQJIZRQH RIWHQ GHYV
VWUHQJWKY DQG NQRZOHGIWIGRASOKHUVRQDO LQIOXHQF
QRUWK LQVWHDG RI LPSRVLRIONGWMIPNLIWBPRIHVVLRQDO ZRUN
WKH VRXWKi 3DUWLFLSDQWVKHQD@EURDGHU SHUVSHFWLYH R
H[SUHVVHG D GHVLUH WR FRERWRROXHWLHY WKH\ VXSSRUW 2Q
ZRUNLQJ LQ FROODERUDWL®B WS DFHSDRWUKDUHG WKDW WK
WKH ORQJ WHUP &ROODERUDWLYH RSHQHG WKHLU

2QH SDUWLFLSDQW LGHQWLILHG WKH
&ROODERUDWLYH V LQFOX
PRGHO DV NH\ WR VXSSRU
OHDUQLQJ 7KH\ H[SODLQH(

T"LWK WKH &ROODERUDWLY
VXFK DQ LQFOXVLYH DQG H
PRGHO LW GRHVQéwW PDW

16LQFH >MRLQLQJ@ WKH
P\ OLIH KDV FKDQJHG 0\

KRZ PXFK PRQH\ \RX UH EU RSHQ , IHHO OLNH WKH
ZKHWKHU \RX UH D IXQGHU FRXOG FKDQJH D ORW RI
FRPPXQLW\ DGYLVRU RU Z PDNH &DQDGD D EHWWHU
¢\RXéUH WKHUH DV SDUW R SHRSOH IROORZ WKH VDP

HTXLWDEOH JURXST 3DUWL DQG ZD\V RI JUDQWLQJ

7KH PRGHO IRVWHUV D VHO WKH ZD\ ZH ZRUN
EHORQJLQJ DQG VKDUHG SH JRRG WR NQRZ WKDW ,¢eP

FROODERUDWRUV 1RUWKH VRPHWKLQJ ELJJHU 1
FRPPXQLW\ PHPEHUV SDUW

HTXDO IRRWLQJ 3$57,&,3%17
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3DUWLFLSDQWY DOVR HPSKBVRLH® WK\HLQ SHUVRQ YLVLWV T
LPSDFW RI H[SHULHQFHV W KDW. SRVWWHUYHGEG DV SRZHUIXO RSS
GLUHFW FRQQHFWLRQV ZLWWRQFXDGQRIYH DVVXPSWLRQV 2
FRPPXQLWLHY 2QH SDUWLFSBDQ@WFLSDQW GHVFULEHG WKH ¥
KLJKOLJKWHG KRZ PHDQLQJH{®HULHQFH Rl UHDOL]LQJ WKHLI
HQJDJHPHQW ZLWK FRPPXQIEPWDNWY DQG KRZ ZLWQHVVLQJ Wt
FKDQJHG WKH ZD\ VWDII| ZLV&RIO® WEKRIUWDWLYHEV ZRUN ILUVWK
RUJDQL]DWLRQ DSSURDFKHGKDIQH G WNKHLU SHUVSHFWLYH

fODQDJHUV IURP DOO DFURVV >RXU
RUJDQL]DWLRQ®@ QRZ KDG D VKDUHG
H[SHULHQFH RI FDPSLQJ RU >VWD\LQJ@ LQ

D FDELQ RQ WKH ODQG 6R WKHQ WKH ZD\
WKDW >ZH PDNH@ GHFLVLRQV DIWHU KDYLQJ

D VKDUHG H[SHULHQFH OLNH WKDW \RX FDQ
WRWDOO\ VHH WKH GLIIHUHQFHi 3DUWLFLSDQW

F\FOH@ ZKDW ZDV VRPH RI WKH OHWRBQKLIW IZ& DWK
IXWXUH F\FOH 6R SHUVRQDOWVWRUWZRKX ®KPEDLQOQW Z
FRQIURQWLQJ WKH IDFW WKDW , PUHRKRW KSHWHLIQDRS\ V R
PLQG DERXW KRZ ZHOO WKLV SURBNWLWY ZIRHWHHG D BRI
KXPEOHG E\ KRZ RUJDQL]J]HG LW DOOZKDW \WHU\B8RQH

GRLQJ DQG ZK\ HYHU\RQH V UHDOQ\ BRWN LREBIWH D
SURFHVV LWVHOI IURP WKH FRPPXQKLWDARWUNRQV O
FRPPXQLW\ \RX NQRZ JHWWLQJ WWI® IDSSIOQ F BWK HPQ
SUHVHQWLQJ WKHP DOO WKH EDFXIIKQEODGRK B LADN U
GRZQ WR WKH GHFLVLRQ PDNLQJ H® FZIDAK V ® AKWX 2 WC
KDYH WR VD\ , IHOW D OLWW O HHEH) DY RQFSHHG MG B
ZHOO LW ZRUNHG @

3$57,&,3%17

)520 75%$16%$&7,21
5

7 50$7,21
(0% ("',1* /($51,1* $1°' 1

1% 1 3+,/$17+



7KHVH LPPHUVLYH H[SHULHQFWMUYLHZHHY QRWHG WKDW KL\
GHHSHQHG SDUWLFLSDQWVSRZHU LPEDODQFHV LQ SKLODQW
XQGHUVWDQGLQJ Rl ORFDORIWBDIQLWRRWH®GQ D ODFN RI DZI
WKH VWRULHYV EHFDPH SRZHWEAQ RXWGDWHG SUDFWLFHV V
DGYRFDF\ WRROV LQ VKDSLOULRULWL]H IXQGHUVE LQWHUHV
RUJDQL]DWLRQDO SROLFLHRI EFRIPPXQLQLMHR/LY FRQWH[W
SDUWLFLSDQW KLJKOLJKW HGQIORD WEHYHKDUPIXO RU H[WUDT
H[SHULHQFHV IRVWHUHG ERWKBWUNRYEBGFRPHY MXVW DV LF
DQG SURIHVVLRQDO JURZWIDV DGRSWLQJ QHZ FRPPXQLW\ G
DSSURDFKHYVY 5DWKHU WKDQ IRF>
17KH OHDUQLQJ WULSV UHDW®H JIDY.I SHHRE ®&H SDVW PRGHOV
D JRRG RSSRUWXQLW\ WR USDWOWL AHSHMDQWKHGHVFULEHG KRZ
FRPPXQLW\ DQG XQGHUVWDPHDWKBJIXO FKDQJH HPHUJHG
LVVXHV LQ WKDW VSHFLILF RRPPQOQAMOO\ WKURXJK RSSRUW X
BR , WKLQN WKDW WKDW KHOISWHEGHRH UBRGHFW DQG HPEUDFF
D SHUVRQ JRLQJ RQ WKRVHRIHRWYIL@I $V RQH LQWHUYLHZF
WULSV ZKLFK LQ WKH HQG KHOSHG PH DV
DQ >RUJDQL]DWLRQ@ HPSOR\HH DV ZHOOi
3DUWLFLSDQW




OVWLWXWLRQDQ7KURXJIK WKH &ROODERUDWLYH

OHDUQHG WKDW PXOWL \HDU IXQ

&EKDQJHYV FULWLFDO IRU PDNLQJ DQ LPSDF\
RXU IXQGLQJ ZDV DOZD\V \HDU W
,Q DGGLWLRQ WR KDYLQJ D Sl DPHeYH VKLIWHG WR RIIH

LPSDFW RQ WKH LQGLYLGXDOBMEKRHDU FRPPLWPHQWYV EHFD

SDUWLFLSDWH 10)&&& DOVR RS FHEWN VHHQ ZRUNV LQ WKL

FKDQJH ZLWKLQ WKH RUJDQ L3I\ R Vs MK\ \

UHSUHVHQW 3DUWLFLSDQWYV GHVFULEHG D

UDQJH RI LQVWLWXWLRQDO ggRWWW uLOFOWEERIDQW ZKR KD

FKDQJHV LQ JUDQWPDNLQJ SYRFWRXVY\ HQFRXQWHUHG DGPIL

UHODWLRQVKLS EXLOGLQJ FHIMAHIUKHYK PR GvuU\LQI WR LQWL

JRYHUQDQFH VWUXFWXUHV pxowL \HDU FRPPLWPHQWYV LQ D
WKDW RQO\ DOORZHG DQQXDO JU

*UDQWPDNLQJ &KDQJHV VKDUHG

ORVW RI WKH FKDQJHV WKD
FROODERUDWRUVYV UHSRUW
JUDQWPDNLQJ SUDFWLFHYV
SUDFWLFHV DUH WKH SULPI 16R PXOWL \HDU IXOGLQJc
EHWZHHQ FROODERUDWRU

SDUWQHUV HYHQ VPDOO D QHZ WRR 7KH SURJUDP Z
KDYH D PHDQLQJIXO LPSDF MXVW \HDU WR \HDU :H K

SDUWLFLSDQWY LGHQWLILH DXWKRULW\ IRU HYHU\ VL

IROORZLQJ NH\ DUHDV UHO IRU HYHU\ VLQJOH SDUWQ
JUDQWPDNLQJ WKRXJK ZHéG EHHQ ZRUN
JXOQGLQJ /HQIWK YDULRXV SDUWQHUYV IRU
\HDUV LW ZDV VWLOO \HCLC
0DQ\ FROODERUDWRUYV UHS >PXOWL \HDU I1XQGLQJ@ Z
WRZDUG PXOWL \HDU IXQGL VRPHWKLQJ QHZ WKDW FD

DIWHU MRLQLQJ 10)&&& 7U EHFDXVH RI >RXU SDUWLF
SKLODQWKURS\ RSHUDWHV WKH &ROODERUDWLYH i
\HDU WR \HDU IXQGLQJ F\F(

FDQ FUHDWH LQVWDELOLW\ 3$57.&,3%17

PHPEHUV DQG OLPLW ORQJ
7KURXJK WKHLU LQYROY H P iy
&ROODERUDWLYH KRZHYHU FRQODERYDWRUY
FDPH WR UHFRJQL]H WKH YO8KEREQYROYHP
SURYLGLQJ ILQDQFLDO FHUWDY WS MMKHP XQGHUVWDQG WKH
FRPPLWWLQJ WR ORQJHU WHE

2QH SDUWLFLSDQW VKDUHG XQG

)
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)XQGLQJ $PRXQWYV 7KH IROORZLQJ LV D OLVW RI VSF
PHDVXUDEOH FKDQJHV WKDW
‘KHQ DVNHG DERXW WKH LPSERPWDRERWBOMRUY UHSRUWHG PDN
SDUWLFLSDWLRQ LQ WKH &RIRQODERU DMK K RAMODERUDWLY H
JUDQW DPRXQWY PDQ\ FROODERUDWRUYV
IRXQG LW GLIILFXOW WR VD\e ZKHWRHUDQL]DWLRQ KDV FRPPL
IXQGLQJ LQFUHDVHV ZHUH GLUHPWOD MR GIOWERRZPHQW WUDQ
10)&&& +RZHYHU PDQ\ ,QGLJHQRXV OHG RUJDQL]DWLF
SDUWLFLSDQWY GLG QRWH DQ RPHODQRQ GLVEXUVHG WKXV
LQFUHDVH LQ GLVEXUVHPHQWNQ ISSIXHWQIEFXO BUDA)&&& DPRQJ
WR ,QGLJHQRXV OHG LQLWLDWMWHKNU DRFEWR UV
EHOLHYHG WKDW EHLQJ SDUW2RIHWKRHDO ODERUDWRU QRWHG W
&ROODERUDWLYH SOD\HG D UROMKE LWKLWDQWY QRZ JR WR
VKLIW 7KH GDWD VXJJHVWV WRBWIJHQRXV OHG RUJDQL]DWLF
SDUWLFLSDWLRQ LQ WKH &ROODEIRUDMDYWH VLOQFH MRLQLQJ
FRQWULEXWHG WR LQFUHDVHGO)RERGELOPRRYOQWLQJ WR DQ
VHYHUDO ZD\V HVWLPDWHG PLOOLRQ DQQXLE
. 20H FROODERUDWRU VKDUHG V
. /DUJHU FRQWULEXWLRQV WRUDD&®&EEZDWLRQ LQFUHDVHG LW
. $GGLWLRQDO ILQDQFLDO FRARROQWLEXBXMRIQRQYV WR 10)&&& R
WR RUJDQL]DWLRQV ZLWK ZWRPH DV WKH &ROODERUDWLYF
FROODERUDWRUV HVWDEOLGKIPFRBQVWUDWHG VXFFHVV EXV
UHODWLRQVKLSYV WKURXJK ZB)EHE & QDEOH WR GLVFORVH E\
« . QWHUQDO FKDQJHV WKDW ®MNEKWR PRUH

IXQGLQJ IRU ,QGLJHQRXV OBQ@H SDUWLFLSDQW VDLG 1, G
RUJDQL]DWLRQV QRW SDUWERIFDXVH RI ZKDW ZH OHDUQHG
10)&&& WKURXJK 10)&&& ZH VWDUWHG

WKLQNLQJ ZKDW FRXOG WKDW
>FROODERUDWLYH PRGHO@ OR
RWKHU SODFHViI 3DUWLFLSDQ\

)520 75%$16%$&7, 7,21
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. $ SDUWLFLSDQW VKDUHG WDKDW R\UKMDERUDWRUYV DOVR EHJ
MRLQHG RWKHU FROODERPDWLYHVKDWQOHY ZLWKLQ WKHLU
UHVXOW RI WKHLU SRVLWRYBDHISIPWMUIHRIFHWR VWUHDPOLQL
ZLWK 10)&8&& SURFHVVHV WR UHGXFH WKH GHP

« 2QH FROODERUDWRU PHQWRRDH B KBRPXQLWLHV )RU RQ
WKH FRQYHUVDWLRQV DURRBEDERUDWRU WKLV PHDQW PF
SRZHU DQG FRPPXQLW\ vipRP WUHDWLQJ IXQGLQJ DV D VL
GHWHUPLQDWLRQ OoHG WP WRYDO RU UHMHFWLRQ SURFF

FRPPLWWLQJ WR FDSLWD(B%\)Q’]ZQ(ngQMP@,:'F\,EEHHL]]\[,)?NEQRﬁgLngot
RYHU PDQ\ \HDUV

WR T\HVi DQG SURYLGH PRUH PHD
VXSSRUW 7KH\ H[SODLQHG

(DVLQJ &RPPXQLW\ %XUGHQV

7KH UHODWLRQVKLSV SDU
WKURXJK WKH &&ROODERUD
KRZ WKH\ YLHZHG WKH ZRU
IXQGHG OHDGLQJ WKHLU R i7KH JUDQWPDNLQJ SURF
LQYHVW PRUH DFWLYHO\ LQ WKH &ROODERUDWLYH ZD
FRPPXQLW\ SDUWQHUV ,QViRE e qlel BN e AVATVA EoNc il - N IR
YLHZLQJ JUDQWV DV RQH W RU QR € LW EHFDPH PRUH
WUDQVDFWLRQV FROODER FDQ ZH VD\ \HV WR WKLV"

PRUH LQYHVWHG LQ SDUWQ
VXFFHVV RIIHULQJ DGGLW DSSURDFK FKDQJHG RXU

VXSSRUW ZKHQ QHHGHG DQG SXVKHG XV WR EH PR
DQG VXSSRUWLYH RI FRPF
TKURXJK WKHLU LQYROYHP ZRUN T

10)&&& FROODERUDWRUYV U
UHTXLULQJ FRPPXQLW\ PHP
HQJDJH ZLWK PXOWLSOH IX 3$57,&,3%17
WLIJKW WLPHOLQHV FDQ E
DQG GLVUXSW WKH ZRUN 7
WKH YDOXH RI D PRUH FRRUGLQDWHG
FROODERUDWLYH IXQGLQJ DSSURDEFK

50%$7,21
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2QH FROODERUDWRU QRZ JIZKHVHPSKDVLY RQ UHODWLRQVKL
SDUWLFLSDQWY WKH RSWLROQKWW ¥RPBXQLW\ PHPEHUV ZHUH
SURMHFW RXWFRPHV YH U E DIED QGR/MWHD BKRIQ LQLWLDO IXQG
RQO\ WKURXJK ZULWWHQ U HEXRW WIWKKHQVXSSRUWHG WR PHEt
GLVFXVVLQJ KRZ WKHLU RURDQR]DQNLRIQH G V

DGMXVWHG LWV UHSRUWLQJ UHTXLUHPHQWYV

DQRWKHU SDUWLFLSDQW GRYFHWIDEHB WKURXJK 10)&&&
FKDQJHV LQ KRZ WKH\ UHFHLRGIODHERUMWRUYV ZHUH DEOH WR
DSSOLFDWLRQV ZRUN WKDW IUDJPHQWHG GXSOLI
IXQGLQJ SURFHVVHV FUHDWH IRU
FRPPXQLW\ SDUWQHUYV DQG EHJD
DGRSWLQJ FROODERUDWLYH WU>
DSSURDFKHV WR UHGXFH WKH ZR

GGGV IR N ed < <DOQJHY LQ *RYHUQDQFH 3UDF
UHSRUWLQJ IRU VPDOO

AN AR R T el 3DUWLFLSDWLRQ LQ WKH &ROODE
AR R R I ARl SURPSWHG VRPH FROODERUDWRU

RI DFNQRZOHGJLQJ WKD

UHWKLQN DQG UHVKDSH WKHLU
RUJDQL]DWLRQ&V JRYHUQDQFH S
NSPR S INCAR RN AVE NORAVAPARAREY WR EHWWHU DOLJQ ZLWK WKH YD
SN D GORN PR ANOINERVAGRVARY 10)88&& 7KLV LQFOXGHV FKDQJHV
ARUAVEAVAVAVA @ VARAdCI=I>¥e] GHFLVLRQ PDNLQJ DFFRXQWDELC
I INORAVARVEIGRAIQCINUEESIUNE WKH LQFOXVLRQ RI FRPPXQLW\ Y|
JRYHUQDQFH &ROODERUDWRUV \
WKDW WKHLU LQYROYHPHQW LQ 1
3$57.&.3$17 KHOSHG WKHP TXHVWLRQ RXWGD
SUDFWLFHV DGRSW PRUH UHODW
FHQWHUHG DSSURDFKHV DQG FK
SRZHU G\QDPLFV LQ JRYHUQLQJ
$QRWKHU SDUWLFLSDQW VKDUHG 1$ SURMHFW

WKDW UHFHLYHG IXQGLQJ YRR WKUWLFLSDQW VKDUHG KRZ
&ROODERUDWLYH UDQ RXW RBROODERUDWLYHEV VXFFHVVIXO
%HFDXVH RI WKH UHODWLRQWKbXWY @ W KXY RUJDQL]IDWL
RUJDQL]DWLRQ GHFLGHG Wk \WVRY XPOQWKONY. QJ SURFHVV 17KF
SURMHFWeEV EXGIHW ZLWK ByKH SURJUDP ZDV UXQ FKDQJHG
FRQWULEXWLRQT 3DUWLFLSDHOW JHW KDOVdIRFDWLRQ PHHWLQJ
H[DPSOHV GHPRQVWUDWH KR D ILJKW EXW RQFH ZH EHFDPI
FROODERUDWRUY DUH PRYLRUJWKR\FIVARDERUDW L YH DQG WK
WUDGLWLRQDO SKLODQWKURSVEAHWHLE |1 RQELQJI GLIIHUHQW
WLPH IXQGLQJ F\FOHV WRZBDWX PRUHVLQJI 10)&&&@ DFWXDOO
DGDSWLYH WUXVW EDVHG IKQEd @y RBEHPY 3DUWLFLSDQW
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$V D VHFRQG H[DPSOH D SRQWLFRSDDBWRUDWRU QRWHG WKD

VKDUHG WKDW WKHLU LQVWH@DONHRG QW EZUDWRH G0)&&& OHG W

WKH &ROODERUDWLYHE&V FRPRQ WP HRKD QURID WKDW SULRULWIL

WKHRU\ Rl FKDQJH WKH SUHYGRXWMQARWHOHG GHFLVLRQ PDNL

IRU 10)&&&éV 7:D\V Rl :RUNLWKHLU IXQGLQJ IUDPHZRUNV

LOQWHJUDWLQJ LW LQWR WKHLU RZQ DSSURDFK

1:"KHQ ZH ORRNHG DW WKH EHWWDSUDFWREBNG LQ WKDW EDVL

RI RWKHU RUJDQL]DWLRQV DD ® ®RP IRHGQWAKKHUDQWY DUH WR

&ROODERUDWLYH ZDV ULJKWOBSIWRRXN OKE DQG VHUYLQJ

IDFW WKDW WKH WKHRU\ RI|RWKIDQIHXWHRQV :H GR KDYH D E|

ZDV DW WKH FHQWUH RI ZKDXWGHKPA\WDLGEGZOIJ QRZ RI WKH

DGRSWHG WKDW DV D SUDFWRFEDH[LWLHV LQ ,QGLJHQRXYV

3DUWLFLSDQW JUDQWPDNLQJ 2QH PDLQ WDNHD:
HQVXULQJ ,QGLJHQRXV SHRSOH C

$QRWKHU JRYHUQDQFH FKDBHBHILW IURP WKH LQLWLDWLYH\

FROODERUDWRUV LGHQWLILB DB UAMDLVF DSPRWH

WRZDUG PRUH LQFOXVLYH DQG FRQVHQVXV

EDVHG GHFLVLRQ PDNLQJ 5DWKHU WKDQ

UHO\LQJ RQ KLHUDUFKLFDO VWUXFWXUHV

ZKHUH IXQGHUV KDYH WKH ILQDO VD\ DERXW

JUDQWLQJ GHFLVLRQV WKH\ EHJDQ

LPSOHPHQWLQJ SURFHVVHV WKDW JDYH

FRPPXQLW\ PHPEHUV D PHDQLQJIXO

UROH 7KLV VKLIW DOORZHG FRPPXQLW\

YRLFHV WR DFWLYHO\ VKDSH RXWFRPHV

UDWKHU WKDQ PHUHO\ UHVSRQG WR

GHFLVLRQV PDGH E\ RWKHUV

itH DGRSWHG DQ DJUHHPHQW VFDOH IRU
FRQVHQVXYVY EDVHG GHFLVLRQ PDNLQJ i
VDLG RQH SDUWLFLSDQW 7KH\ H[SODLQHG
WKDW WKHLU %RDUG RI 'LUHFWRUV ZDV
DOzZzD\V GHPRFUDWLF EXW iLQVWHDG RI
MXVW YRWLQJ ZH ZRUN WKURXJK
GLITHUHQFHY XQWLO ZH UHDFK FRQVHQVXYV
UHIHUHQFLQJ WKH WKHRU\ RI FKDQJH
WKURXJKRXWIiT 3DUWLFLSDQW



*UDQW 5HFLSLHQWYV FOHDU QHHG WR VXSSRUW ,QGLJ}
SKLODQWKURS\ OHG XV WR GHYH
SBDUWLFLSDWLQJ LQ 10&&& BOINGRAMWBGUIK®GLQJ VWUDWHIJI\ |
FROODERUDWRUV WR LQFUHD)VMXABKRUWYRISRQWHU FROODE
IRU ,QGLJHQRXV FRPPXQLWOHMG EQ®QG VHUYLQJ ,QGLJHQRX\
RUJDQL]DWLRQV )RU H[DPSEORHPPXQLWLHYVY DFURVV 7XUWOH ,\
SDUWLFLSDQW VDLG 1i:H VKRIDIWMIGFDSDQW
SRUWLRQ RI RXU IXQGLQJ WR IRFXV RQ
UHFRQFLOLDWLRQ $W ILUVBRANW SADMWNFDBODQWXWKDUHG WK
QRZ >RYHU PLOOLRQ@ D WHDIDRLPXWLRQV EHIJDQ GLUHFWL
GLVEXUVHPHQW TXRWD JRHMX@Q®RLQJ WR FRPPXQLWLHV ZLWK
UHFRQFLOLDWLRQ IRFXVHGWRHWKDWIMHVWLQJ UHODWLRQV
$QRWKHU GHVFULEHG 110)&8RODMERMKIHWRUY DOVR UHSRUWEF
ILUVW ,QGLJHQRXV IXQGLQXPROIDIIFERIGODMELYEGLWLRQDO GLL
RXU IRXQGDWLRQ SDUWLFLSWODRWHGERMHFWKH WKH\ KDG DOUHDG
VXFFHVV RI WKDW PRGHO RXXS5SRVWWMGYWKURXJK 10)&&&
HISHULHQFH ZRUNLQJ ZLWKLQ LW DQG WKH



1HZ 3URJUDPV 16LQFH MRLQLQJ WKH FROODERUL
GRXEOHG GRZQ RQ RXU FRPPLWP
)RU VRPH FROODERUDWRUV: HEYHWLIFQSIZWE QRIXU IXQGLQJ DQ
LQ WKH 10)&&& SURYLGHG LQR KHMLWIDRMLRQ DERXW FRQWLQ.
IRU QHZ LQLWLDWLYHV SDUXBBRUMW®WKLRUZRUNi 3DUWLFLS
ODQG EDVHG FRPPXQLW\ GULYHQ
SURJUDPPLQJ )RU LOQVWDQRKHRRMHIWKHU H[SODLQHG KRZ Wt
FROODERUDWRU VKDUHG KRZUWKQILIDWLRQ DGDSWHG LWV X
RUJDQL]DWLRQ GHYHORSHGDB SURMRMK VKLIWLQJ IURP VXSSR
SURJUDP IRFXVHG RQ IDPLOQBRYHGRXYV SURJUDPV ZLWKLQ O
ODQG DFWLYLWLHYV QRQ ,QGLJHQRXV LQVWLWXWLRQ\
SULRULWL]LQJ ,QGLJHQRXV OHG
1"H DFWXDOO\ HYWDEOLVKHRBUDBQIO|PWLRQV GLUHFWO\ QRWI
SURJUDP >IRU FRPPXQLWLHV WR
SDUWLFLSDWH LQ ODQG EDVIHWEVFINQAYRWIHY®HQFHG KRZ ZH
W ZDVQ&éW MXVW EHFDXVH RWWHKH ,QGLJHQRXV OHG LQLWLD'
FROODERUDWLYH EXW LW ADKHLERGODE® UEDWLYH :H EURXJK
ZKDW ZH KDG VHHQ DQG OHDURIHEQRRF OHG IXQGLQJ VWUHD
SDUWLFLSDWLQJ LQ WKH OHMAHIRU®GJ W PEVKW KDYH IXQGHG
3DUWLFLSDQW  QGLJHQRXV SURJUDPV ZLWKLQ O
RUJDQL]DWLRQV EXW QRZ ZH SU
$GGLWLRQDOO\ DQRWKHU FRODDERRMOWBHGZDQYG VHUYLQJ
LQVSLUHG E\ WKH 10)&&&éVRIUDBW]LFWLRIQV GLUHFWO\ i
SD\LQJ TUHQWi WR D 7UHDW\ VLJQDWRU\
1IDWLRQ LQ UH
WHUULWRU\ ZK
DQG LV H[SORU
WKHLU RZQ RII
ILQDQFLDO ER
FRPPXQLWLHYV
WKHLU WHUUL

JRU RWKHU FR
UHLQIRUFHG W
FRPPLWPHQWYV
IXQGLQJ VWUH
VXSSRUWLQJ ,
ORQJ WHUP 2Q
KRZ EHLQJ SDU
VWUHQJWKHQH
GHWHUPLQDWL
LQFUHDVH WKH
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,QGLJHQRXV FRPPXQLWLHY RUJDQL]DWLRQV ZRUN H[DPLQH
(QFRXUDJLQJO\ PRUH SKLODWWXEWRUFY DQG VKRZ XS DV
RUJDQL]DWLRQV DUH ZRUNLWHONRWKRVWHTXDO SDUWQHUYV
UHVRXUFHVY WRZDUG FRPPX®QRWDIDE RQDIDRYY DUH QRW H[SHTF
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